Iraqi Al-Amal Association / UNICEF Iraq

Terms of Reference (TOR)

Project Coordinator — Field Operations

Childhood Care Units (CCUs) Strengthening Project
Iragi Al-Amal Association (IAA) in Partnership with UNICEF & MoLSA | Iraq, 2026

Background

About Iraqi Al-Amal Association

Iraqgi Al-Amal Association (IAA) is a non-governmental, developmental, non-partisan, and non-profit
organization founded in 1992. Established to alleviate the suffering of the Iraqi people and contribute to
building a just and democratic society, IAA expanded from the Kurdistan Region to Baghdad in May 2003
and now operates across all of Iraqg.

IAA works on human rights advocacy, women's rights, peacebuilding, community participation, and
reconciliation initiatives. It upholds the principles of credibility, transparency, accountability, and
responsibility in all its activities.

About the Project

IAA is implementing the project Strengthening Child Protection Systems through Capacity Building and
Institutional Support to Childhood Care Units in Iraq, in partnership with UNICEF and the Ministry of Labour
and Social Affairs (MoLSA). The project aims to strengthen the operational capacity of Childhood Care Units
(CCUs) across ten governorates and enhance national child protection governance.

The project is structured around three outputs:
e OQutput 1 — Capacity strengthening: Training of 55 social workers across 10 governorates through
competency-based workshops.
e Qutput 2 — Operational support to CCUs: Coaching, coordination meetings, digital case management
(CPIMS/CommCare), furnishing, and referral strengthening.
e QOutput 3 — Policy and legislative development: Finalization of the Child Protection Policy and
advancement of the Child Rights Law.
A total of five (5) Project Coordinators are required to provide direct field-level coordination, supervision,
support, and operational follow-up across the 10 targeted governorates, each covering two governorates.

Purpose of the Assignment

The Project Coordinator will serve as the primary operational link between IAA's project management team
and the CCUs in their assigned governorates. The coordinator will facilitate the implementation of all field-
level activities, ensuring timely delivery, quality documentation, and effective coordination with MoLSA
Directorates, social workers, and relevant stakeholders.

Governorate Assighments
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Each coordinator is responsible for two governorates as follows:

PC1 Baghdad Baghdad & Anbar

PC2 Babil or Qadisiya Babil & Qadisiya

PC3 Basra Basra & Muthanna

PC4 Najaf Najaf & Karbala
Objectives

Ensure the smooth implementation of all field activities in assigned governorates in line with the
approved workplan and UNICEF standards.

Provide regular coordination and follow-up with MoLSA's Directorate of Labour and Social Affairs
(DoLSA) in each governorate.

Support the delivery, attendance, and documentation of training workshops and coaching sessions.
Facilitate and document coordination meetings with CP stakeholders (MoLSA, police, health,
education, CSOs).

Monitor and support social workers' use of the CPIMS/CommcCare digital case management system.

Conduct field visits to CCUs to monitor operational conditions, service delivery quality, and
adherence to standards.

Collect and compile data, reports, and feedback from social workers and CCU supervisors for
submission to IAA's Project Manager.

Identify operational challenges and escalate issues in a timely manner.

Scope of Work & Tasks

Develop a detailed field plan for each assigned governorate, including visit schedules, coordination
of contacts, and logistics.

Coordinate with MoLSA provincial directorates for official authorization of activities and selection of
CCU social workers.

Conduct regular field visits to all CCUs in assigned governorates (minimum twice per month per
CCu).

Observe CCU service delivery, physical conditions, and adherence to child protection standards.
Monitor social worker attendance, case management practices, and use of documentation tools.
Support the rollout and monitoring of CCU furnishing and equipment provision.

Ensure child-friendly spaces are functional, confidential, and safe.

Provide logistical support for the delivery of regional training workshops (2-day refresher and 4-day
full curriculum).

Attend training sessions in assigned governorates to ensure participation, quality, and
documentation.

Support the implementation of the six-month structured coaching and supervision plan for social
workers.

Document coaching sessions, track attendance, and report on learning progress.
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Facilitate four coordination meetings per governorate with CP stakeholders (MoLSA departments,
Family and Community Police, Juvenile Police, Health and Education Directorates, Human Rights
Commission, CSOs).

Support the update of referral pathways and service maps in each governorate.

Prepare and submit monthly field visit reports covering activities, observations, challenges, and
recommendations.

Maintain accurate records of attendance sheets, training reports, meeting minutes, and coaching
logs.

Duration

Contract Duration: May 2026 — November 2026 (7 months)

Employment Type: Full-time

Required Qualifications

Bachelor's degree in social work, Public Administration, Development Studies, or a related field
(master's degree is an advantage).

Minimum 3 years of experience in project coordination, child protection, or social protection
programming in lraq.

Prior experience working with government institutions, particularly MoLSA or DoLSA structures at
the governorate level.

Experience in coordinating or facilitating training, workshops, or community-level meetings.

Familiarity with UNICEF standards, child protection frameworks, and case management
methodologies.

Good understanding of child protection case management, MHPSS, referral pathways, and GBV-
sensitive approaches.

Ability to use digital data management tools (CPIMS+ experience is an advantage).

Strong organizational, coordination, and time-management skills.

Strong report-writing skills in Arabic (English is an asset).

Demonstrated ability to work independently and manage multiple activities across locations.
Cultural sensitivity and ability to work effectively in diverse community contexts.

Flexibility to travel regularly to assigned governorates, including areas with security considerations.

How to Apply

Interested candidates may submit their applications through

Application Form

Application Deadline: April 20, 2026
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